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MEMORANDUM OF UNDERSTANDING

Between

The City of Atlanta Police Department
This Memorandum of Understanding (“MOU”) is made and entered into as of ______________Date, between the City of Atlanta, County of Fulton, State of Georgia, by and between the Atlanta City Solicitor’s Office, Atlanta Police Department (APD) and Georgia Network to End Sexual Assault (GNESA). 
Background
Atlanta City Code of Ordinance 106-127 authorizes the City Solicitor to collect an administrative fee from persons determined by the City Solicitor to be eligible for the Georgia John School-Atlanta who elect to participate in the program.

GJS-A is modeled after the highly effective collaboration identified in the San Francisco First Offenders Prostitution Program. GJS-A will consist of the collaboration between the Atlanta City Solicitor, Atlanta Police Department, GNESA, and other providers to reduce recidivism among program participants and assist individuals interested in exiting prostitution. 
I. Introduction/Parties
The City of Atlanta Police Department (APD) is responsible for the enforcement of criminal laws within the incorporated City of Atlanta.  The City of Atlanta Police Department is charged with enforcement of City Ordinances and State Statutes related to the State Code and City Ordinances within the City of Atlanta.  Chief Richard J. Pennington is the Department Head for the City of Atlanta Police Department. The Atlanta City Solicitor’s Office (ACS) will refer eligible persons to the GJS-A program, collect program fees and verify their background.  The Georgia Network to End Sexual Assault (GNESA) will coordinate and schedule the 8-hour seminar and the aftercare follow-up with each offender. 

II. Purpose

The parties to the MOU share a mutual interest and responsibility in the successful operation of the Georgia John School-Atlanta.   In advancement of this shared goal, the Atlanta Police Department, the City Solicitor’s Office and the Georgia Network to End Sexual Assault enter into this Memorandum of Understanding (MOU).  This MOU further establishes a general agreement on operational and administrative responsibilities, and defines the expectations of said parties for the duration of this agreement. The MOU should be construed in a manner that will promote the basic spirit of cooperation between the said parties involved.  

III. Goals and Objectives

The parties involved agree to use reasonable efforts to accomplish the following Goals and Objectives of this MOU: 
The parties agree to discuss the scope and direction of this function at regular intervals or as needed.  The interests of the parties will be fully considered in determining any amendments to this MOU.  

The parties will:

1. Support the accomplishment of the mission and goals of the Project;

2. In a unified effort work as a singular unit to identify and to develop best practices and to implement those best practices through a coordinated effort;
The Atlanta Police Department’s Responsibilities:
1. The Vice Unit will conduct reverse stings, consisting of street, hotel, and internet stings, designed to identify and arrest those in violation of the law.
2. The Vice Unit will participate in the GJS-A classes.

3. The Vice Unit will provide costs reports on a quarterly basis on sting operations.

4. The Vice Unit will provide a monthly report, to include citations and court dates.
The Atlanta City Solicitor’s Office Responsibilities:

1. ACS will refer eligible persons to the GJS-A program, collect program fees and verify background.

2. ACS will maintain and provide to GNESA, for data collection purposes, the number of cases deemed eligible for the GJS-A program, the number of cases charged and the number of cases declined.

3. ACS will provide GNESA with a monthly report of fees deposited into the Atlanta General Fund on behalf of participants of the Atlanta John School.

4. ACS, APD, and GNESA will hold bi-annual meetings, including other agencies participating in the GJS-A program, to review the program and address any issues that may arise.

5. ACS agrees to pay GNESA 50% of fees collected for the GJS-A program for services rendered as follows.

The Georgia Network to End Sexual Assault Responsibilities:
1. GNESA will provide a John School Coordinator.

2. GNESA will coordinate and schedule the 8-hour seminar and the aftercare follow-up with each offender. 

3. GNESA will schedule speakers to conduct the seminar.

4. GNESA will develop and update the curriculum for the seminar and aftercare component of the program.

5. GNESA will provide on-site facilitation of the GJS-A program.

6. GNESA will train seminar speakers on the curriculum.

7. GNESA will report attendance and bill ACS for all scheduled attendees at the completion of each seminar and will follow-up with a final report for successful and unsuccessful completion of the aftercare component of the program. 
8. GNESA will inform ACS of any problem arising from working with offenders.

9. GNESA will use data collection methods and report quarterly to ACS Office and the Atlanta City Council.

10. GNESA will set aside at least 5% of fees collected from ACS Office to create a fund for persons wishing to leave prostitution.

11. Annually, GNESA will prepare a statewide report on prostitution in Georgia and provide this information to state and city leaders.

The Atlanta John School:

A Proven Strategy to Reduce the Demand for Prostitution
· “Johns” who are arrested for the first time with an adult sex worker would be eligible for this pre-trial diversionary program. (Johns arrested for buying sex from a minor are charged under Georgia’s felony law which has a penalty of up to 20 years in prison and fines up to $10,000.)
· 43 other cities or municipalities in the U.S. have a similar program, commonly called “John Schools.”
· The reduction of recidivism is significant.  Customers who go through this program re-offend at a rate of 30% lower than comparable men who are processed normally by courts.
· The Johns School will operate at no cost to the taxpayer. Fees of up to $300 on a sliding scale will cover the direct costs of the Johns School program, the administrative costs incurred by the Court and partial costs of the reverse stings that lead to arrests.
· The Johns School will be an effective deterrent. As information about it circulates and the public becomes aware that Atlanta is serious about this crime, it will make customers think twice.
· The Johns School is initially an 8-hour class with several aftercare components that identifies sexual addiction where that is the cause and provides treatment. Most Johns are not classified as “sex addicts” however through education they can be diverted from participating in commercial sexual activities.
· Demand is what drives prostitution and is related to a number of other crimes, community degradation, and human trafficking. By successfully curbing demand, the Johns School also impacts underage prostitution, and neighborhood blight.
IV. Term and Termination 

This MOU will become effective when signed by the above named parties.   This MOU will terminate on ____________DATE, unless otherwise suspended or extended through written agreement by both agencies. 
This MOU may be terminated at any time upon prior written notification to the other party.  In the event of termination, the parties agree to ensure termination on the most economical and equitable terms for the parties.

V. No Assignment

Neither party shall assign this MOU or any right or obligation hereunder or enter into any contract or subcontract for the performance of the Project without the express written consent of the other party.

VI.  Entire Agreement and Amendment

This MOU is the complete and exclusive statement of the agreement between the parties with respect to the subject matter thereof, and supersedes all written and oral proposals and other communications between the parties.  It may be modified only by a written agreement signed by the parties’ authorized representatives.

IN WITNESS WHEREOF, each of the parties has caused this MOU to be executed by a duly authorized representative as of the date written above.

THE CITY OF ATLANTA SOLICITOR’S OFFICE 
By _________________________________
THE CITY OF ATLANTA POLICE DEPARTMENT
By _________________________________

        
Richard J. Pennington
   Chief, City of  Atlanta Police Department

By _________________________________

        
Carlos A. Banda
Deputy Chief, Criminal Investigations Division, Atlanta Police Department
GEORGIA NETWORK TO END SEXUAL ASSAULT
By _________________________________

